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Meeting Details 

Location:   Web meeting through MS-Teams 

Date:   July 24, 2025 

Time:   16.00 – 16.40 

Attendees: 

UAlg-CIMA:   Aikaterini Kompiadou (AK), Susana Costas (SC) & Carlos Loureiro (CL) 

FCiências.ID:  Maria Conceição Freitas (MCF) & Rui Taborda (RT) 

IPMA:   Teresa Drago (TD) & Tanya Silveira (TS) 

Meeting resume 

1. Welcome and meeting agenda 

AK opened the meeting, welcoming all participants and requesting permission to record the meeting. 

After receiving the consent of all team members, the meeting started (Figure 1).  

 

Figure 1. Snapshot of the beginning of the meeting. At the right panel, the participant’s screens (from top to 
bottom) show 1) SC, AK and CL from CIMA-UAlg, 2) MCF from FCiências, 3) TD from IPMA, 4) TS from IPMA and 

5) RT from FCiências. 

The main issues in the meeting agenda included: 

• Information on administrative issues and the progress for the researcher contract.  

• Presentation of project structure with revised timeline deliverables/milestones. 

• Presentation of milestone M2 (project logo and website). 

• Determination of next steps. 
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2. Review of project structure and key objectives 

AK made a brief presentation of the project structure and the timeline, revised after the definition and 

approval of the project Terms of Acceptance from the consortium and the funding programme 

agencies.  

 The presentation (see Annex - meeting presentation) included key dates, project milestones and 

indicators of project implementation and of outcomes. The members were reminded of the main 

objectives of each task, the person leading the task leaders and the timings, limestones and 

deliverables of the project. 

 Special attention was given to the deliverables of Task 6 (Dissemination and outreach), with brief 

discussions on the outreach activities planned for students and stakeholders and the indicators 

determined at project submission. 

 The MOBILE logo and website (https://cima.ualg.pt/mobile/) were officially presented to the 

project members, marking the fulfilment of project milestone M2. 

 Administrative issues related to the project and its economic management were also briefly 

discussed, with information shared on available procedures and guides. 

 The members also discussed the student scholarships (bolsas; 3 foreseen in the project) and the 

allocation of time between participants and within the project duration and its tasks. 

 Finally, the members briefly discussed the field data collection and analysis planned within Task 2, 

with the decisions on details remaining to be finalised in the 2nd project meeting. 

3. Scheduling of next project meeting and closure 

All members agreed to hold the next meeting on September 15th, at 09.30 A.M. with the following 

objectives: 

 Work related to Task 1:  

o Share information on researcher contract status. 

o Discuss status of the payment advance. 

o Discuss and plan administrative steps needed to advance the 3 studentships foreseen in the 

project. 

 Progress and planning in Task 2: 

o Discuss the status and next steps for the MOBILE database. 

o Plan and organise the fieldwork for core collection at established backbarrier marshes of the 

eastern flank in Ria Formosa (determine timings, locations, equipment, etc.). 

 Organise preliminary work on Task 3 and determine the need for a focus-group meeting to address 

specific issues on the RCM formulation and initial testing. 

Having concluded the work agenda and the discussions between the team members, the project kick-

off meeting (project milestone M1) was therefore determined concluded. 

 

https://cima.ualg.pt/mobile/


MOBILE kick-off meeting report 

Annex: Presentation slides of the MOBILE kick-off meeting  

Annex - meeting presentation 

 



MOBILE kick-off meeting report 

Annex: Presentation slides of the MOBILE kick-off meeting  

 



MOBILE kick-off meeting report 

Annex: Presentation slides of the MOBILE kick-off meeting  

 



MOBILE kick-off meeting report 

Annex: Presentation slides of the MOBILE kick-off meeting  

 



MOBILE kick-off meeting report 

Annex: Presentation slides of the MOBILE kick-off meeting  

 



MOBILE kick-off meeting report 

Annex: Presentation slides of the MOBILE kick-off meeting  

 


	Meeting Details
	Meeting resume
	1. Welcome and meeting agenda
	2. Review of project structure and key objectives
	3. Scheduling of next project meeting and closure

	Annex - meeting presentation

